
 

 

                               Cuts in Staff, Programs, and Services for the 2011-12 School Year 
 

Directions: Please respond to the questions below that ask about changes in staffing, programs, or services 
for the 2011-12 school year. Please complete and return the survey on or before as soon as possible.    
                                                                                                                              
1. Listed below are four staff positions.  Write the number of retirements, layoffs, non-renewals/resignations, and new  

hires in FTEs that took place for the 2011-12 school year in the appropriate spaces. Then indicate the net gain or the  
net loss.  For example, among teacher aides suppose that there were 2 retirements, 3 layoffs, 1 non-renewal, and 4  
new hires, you would write these numbers in the correct spaces. Then you would write -2 in net loss space. 

  
Non-Renewals 

                                       Retirements        Layoffs        Resignations        New Hires            Net Gain   (or)    Net Loss 
              
Teacher Aides      ____              ____             ____                    ____                     ____          ____    
Other Support Staff      ____                   ____                ____                    ____                     ____                      ____         
Teachers                         ____              ____             ____                    ____                     ____          ____             
Administrators              ____              ____             ____                    ____                     ____          ____              

    
2. If you have fewer administrators this year, indicate the positions lost with a check mark: ____ Principal ____  Asst. Prin. 

____  Curriculum Director    ____  Assessment Coordinator    ____  Other. Please identify:  ___________________ 
 

3. Overall, did you increase class sizes in grades K-3 in 2011-12?   ____  Yes ____  No   
 

4. Overall, did you increase class sizes in grades 4-6 in 2011-12?____   Yes  ____No 
         
5. Were there increases in student fees? ____  Yes    ____  No 
 
6. Were sports programs reduced or eliminated? ____  Yes    ____  No     If yes, please identify the sports that  

were reduced or eliminated: ________________________________ 
 
7. Were other extracurricular programs reduced or eliminated? ____  Yes    ____  No     If yes, please  identify the   

programs:  ___________________________________ 
 
8. For each area below, indicate if overall there were staff reductions for the 2011-12 school year.  Mark “yes” or “no.”   

If you do not offer the program or service, mark not applicable (NA). 
 
       Staff Reductions? 

Technology support                 ____ Yes ____ No  ____NA    
Library/Media Center                  ____ Yes ____ No  ____NA    
Social work    ____ Yes ____ No  ____NA    
Guidance    ____ Yes ____ No  ____NA    
 
Psychology    ____ Yes ___  No  ____ NA    
Gifted and Talented       ____ Yes ____ No  ____NA    
Special Education      ____ Yes ____No  ____ NA    
At Risk program/services   ____ Yes ____ No  ____NA   
 
Drug & Alcohol Abuse programs  ____ Yes ____ No  ____ NA   .   
Early Childhood (4K, Head Start)       ____ Yes ____ No ____  NA     
English-Language Learner programs  ____ Yes ____ No  ____ NA   
Reading Coordination      ____ Yes ____ No  ____ NA    
 

                                    Please Complete Other Side 
 

If you haven’t yet done so, 
please complete and return 
this survey.  This is an 
important study and we need 
all districts to participate.  

Thanks for your cooperation.   

Just a reminder.  

Please participate! 



 

 

9. For the 2011-12 school year, is your district using federal stimulus dollars (“Education Jobs") to deal with 
budget shortfalls?    ____  Yes    ____  No  

                                       
10. For each area below, indicate if your district eliminated sections, eliminated course offerings, or increased class 

sizes in the areas listed for the 2011-12 school year by marking “YES” or “NO for each choice.  
  
Eliminated sections in a content area (e.g., a third section of U.S. History is cut) 
Eliminated entire course offering (e.g., eliminate all French or eliminate all Business Education) 
Increased class sizes in the content area for the 2011-12 school year      
 
              

           
         

   Eliminate Sections   Eliminate entire Courses     Increase Class Sizes                 Grades Affected 
   YES       NO         YES        NO         YES       NO  Elem    Middle   Secondary 
Advanced Placement _____    ____          _____    ____          _____    ____ _____      ____        ____ 
Vocational/technical     _____    ____          _____    ____          _____    ____ _____      ____        ____ 
Art                   _____    ____          _____    ____          _____    ____ _____      ____        ____   
Music, band, orchestra _____    ____          _____    ____          _____    ____ _____      ____        ____   
 _____    
Family/Consumer Ed.  _____    ____          _____    ____          _____    ____ _____      ____        ____    
Physical Education  _____    ____          _____    ____          _____    ____ _____      ____        ____ 
Business Education  _____    ____          _____    ____          _____    ____ _____      ____        ____ 
 
Foreign Languages _____    ____          _____    ____          _____    ____ _____      ____        ____ 
English/Language arts _____    ____          _____    ____          _____    ____ _____      ____        ____   
Mathematics  _____    ____          _____    ____          _____    ____ _____      ____        ____   
Science  _____    ____          _____    ____          _____    ____ _____      ____        ____   
Social Studies  _____    ____          _____    ____          _____    ____ _____      ____        ____   

 
11. For the 2012-13 school year, does your district anticipate cuts in staff will be greater, about the same, or less 

than in 2011-12?  
 

_____  Greater  _____ About the same  _____ Less  _____  Don’t Know 
 
 

12. What was the official enrollment of your district during the 2010-11 school year?  _________ 
 

13. Any comments about this survey or about your district’s educational or financial status?   (if you need more 
space, attach an additional page)     __________________________________________________________ 

 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 

14. Please indicate your district name so that we can follow up with those who haven’t responded:   
   

                   District Name: _______________________________      
  
 Thank you for completing this survey.  Please return it to WASDA as soon as possible. 
               

                       WASDA 

4797 Hayes Road, Suite 201 
Madison, WI 53704 

You can skip the questions below that are crossed out. 


